
April 4, 2016 
Kevin Bulivant 
BTHA Board of Directors 
169 San Aleso Ave 
San Francisco, CA 94127 
 
 
Re: Balboa Terrace Homeowners Association  
 
Dear Mr. Bulivant, 
 
At your request I have attached, from information you provided, the annual balance sheets and 
related statements of revenues and expenses and changes in fund balances of the Balboa Terrace 
Homeowners’ Association (the “Association”) for the fiscal year ending February 29, 2016. 
 
This compilation is limited to presenting, in the form of financial statements, information that is 
the representation of the Association.  I did not audit or review the financial statements and, 
accordingly, do not express an opinion or any other form of assurance on them. 
 
This engagement cannot be relied upon to disclose errors, fraud or illegal acts that may exist.   
However, I will inform the members of the Association of any material errors, and of any 
evidence or information that comes to my attention during the performance of my compilation 
procedures, that fraud may have occurred.  During the course of compiling the financial 
statements no evidence or information came to my attention that illegal acts may have occurred. 
 
You and the Board of Directors are responsible for: 
 

a) Making all management decisions and performing all management functions; 
b) Designating an individual who possesses suitable skill, knowledge, and/or experience to 

oversee my services, and who will serve as my primary contact; 
c) Evaluating the adequacy and results of the services performed; 
d) Accepting responsibility for the results of the services; and 
e) Establishing and maintaining internal controls, including monitoring activities 

 
Other observations and recommendations are as follows: 
 

• One of the first questions you had me look at was around the accounting treatment for 
dues income and how that impacted both the income statement and statement of cash 
flows.  Specifically, we were unsure at the outset whether revenue was recorded in the 
fiscal year to which it related (accrual basis) or when invoices were paid (cash basis).  If 
accrual basis, we were also unsure as to how dues received in February for the following 
fiscal year were treated.  In reviewing the documents provided to me I have come to the 
conclusion that dues have been recognized when billed (accrual basis).  Cash received in 
February was treated as “assessments paid in advance” and the change in the balance of 
assessments paid in advance was accounted for each year.  In the spreadsheets that were 
named “20XX Tax Copy” there is a section with the header “proof”.  This section was 
functionally a statement of changes in fund balance and statement of cash flows although 
it was not presented in a standard format and required significant interpretation on the 
part of the reader. 



• For the year ending February 29, 2016 your Reserve Study proposes a contribution of 
$23,175.  The Association showed revenues for the year of $65,777 and operating 
expenses of $26,289 resulting in an excess of revenues over expenses of $39,488.  I 
recommend that the Board vote to transfer $23,175 of the excess to the Replacement 
Reserve Fund.  The transfer would be effective February 29, 2016 and the financial 
statements would be updated accordingly. 

• The financial statements I compiled present a balance of $3,976 in unpaid assessments 
receivable as of February 29, 2016 and I have reserved for the full balance as 
uncollectible as it is comprised of assessments that are at least one year old.  The amount 
came from the detailed spreadsheet labeled "BTHA Master 2015.xls".   This amount is 
not consistent with the amount presented in the notes of the budget report, which shows 
an open balance of $10,558 as of December 31, 2015.  The financial statements should be 
updated to reflect the correct amount (if necessary), and a detailed schedule of unpaid 
assessments should support the amount reported on the balance sheet. 

• The financial statements as I presented them can be compiled from the spreadsheets you 
sent me during the course of this engagement.  In the future it would be possible to 
continue to compile the financials in this format from the information you presented, 
however I would recommend using accounting software (like Quickbooks or Xero) to 
invoice dues, keep the books and prepare financial statements.  Such software offers 
several benefits, including improved internal controls to better safeguard assets, proper 
dual-entry accounting to minimize the possibility of errors or even fraud, more accurate 
tracking of unpaid dues, the opportunity to review financial statements on a monthly or 
quarterly basis (instead of only at year-end), and the possibility of automating and 
simplifying the process of dues invoicing, cash collection, and bookkeeping. 

 
 

Sincerely,  
 
 
 

Ted Dubasik 
Certified Public Accountant 



Operating Reserve
Fund Fund Total

Assessments 65,777         65,777         
Interest -               125              125              

Total Revenues 65,777         125              65,902         

Annual Meeting 326              326              
Annual Picnic 728              728              
Bank Fees 18                18                
Dues and Subscriptions 606              606              
Income Tax 10                10                
Insurance 6,514           6,514           
Landscaping 4,545           4,545           
Legal 314              314              
Newsletter 938              938              
Office Supplies 180              180              
Printing and Postage 2,196           2,196           
Professional Fees 680              680              
Property Tax 1,534           1,534           
Repairs and Maintenance 3,820           3,820           
Reserve Study 1,360           1,360           
Utilities 1,158           1,158           
Website Updates 1,362           1,362           

Total Expenses 26,289         -               26,289         

Excess of Revenues over Expenses 39,488         125              39,613         

Revenues

Expenses

Balboa Terrace Homeowners Association
Statement of Revenues and Epenses

For the period March 1 2015 to February 29 2016



Operating Reserve
Fund Fund Total

Fund balance, as of February 28, 2015 79,560         (792)             78,768         

Interfund Transfer (116,175)      116,175       -               

Excess of revenues over (under) expenses 39,488         125              39,613         

Fund balance, as of February 29, 2016 2,873           115,508       118,381       

[1] The transfer to the reserve fund includes a) the beginning funding balance of $93,000 and the 2016
transfer of $23,175, both of which come from section 4.00 of the reserve study dated 11/11/2015.

Balboa Terrace Homeowners Association
Statement of Changes in Fund Balance

For the period March 1 2015 to February 29 2016



Operating Reserve
Fund Fund Total

Cash 43,707$        115,508$      159,215$       

Assessments Receivable 3,468            -                3,468             

Reserve for Doubtful Accounts (3,468)           (3,468)            

Prepaid Expenses -                 

Property and Equipment -                 

Accumulated Depreciation -                 

Total Assets 43,707$        115,508$      159,215$       

Accounts Payable -$              -$              -$               

Assessments Collected in Advance 40,834          -                40,834           

Income Taxes Payable -                 

Total liabilities 40,834          -                40,834           

Fund Balance 2,873            115,508        118,381         

Total liabilities and fund balance 43,707$        115,508$      159,215$       

Balboa Terrace Homeowners Association
Balance Sheet

For the period March 1 2015 to February 29 2016

ASSETS

LIABILITIES AND FUND BALANCE



Operating Reserve
Fund Fund Total

CASH FLOWS FROM OPERATING ACTIVITIES

Excess of revenues over (under) expenses 39,488$       125$            39,613$        

Adjustments to reconcile excess of revenues
over expenses to net cash provided (used)

Depreciation expense -               -               -                
Amortization expense -               -               -                

(Increase) Decrease in assets

Assessments receivable (3,976)          -               (3,976)           
Reserve for bad debt 3,976           -               3,976            
Prepaid expenses -               -               -                

Increase (Decrease) in liabilities

Accounts payable -               -               -                
Assessments collected in advance 21,483         -               21,483          
Income taxes payable -               -               -                

Net cash provided (used) by operating activities 60,971         125              61,096          

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of long-term assets -               -               -                

CASH FLOWS FROM FINANCING ACTIVITIES

Interfund Transfer (116,175)      116,175       -                

NET INCREASE (DECREASE) IN CASH (55,204)        116,300       61,096          

CASH AND CASH EQUIVALENTS, BEGINNING 98,911         (792)             98,119          

CASH AND CASH EQUIVALENTS, ENDING 43,707$       115,508$     159,215$      

Balboa Terrace Homeowners Association
Statement of Cash Flows

For the period March 1 2015 to February 29 2016


