
Balboa Terrace Homes Association 
Board of Directors Meeting 
Monday, January 4, 2016 !!!!

The meeting was held at The Ninth Church of Christ Scientist, 175 Junipero Serra Blvd.  Board 
members present were:  Jerry Bernstein, Alexa Vuksich, Sue Grazioli, George Wu, Robert Mann, 
Brigitte Churnin and Darryl Gourley.  Absent was Caitlin Traylor.  Homeowners present were:  
Sophie Breall, Mary Rotunno, Bill Thoman, Bob Switzer, Jody Kimmel, Roger Ritter and 
Monica Hernandez. !
Secretary’s Report 
A correction was made to the December minutes. The entry under “Architectural Review 
Committee” should read that Ms. Churnin and Ms. Khachigian volunteered to be on the 
committee on a basis to be determined.  The minutes were adopted as corrected. !
There was discussion about listing addresses of specific properties to be discussed on the agenda 
as well as noted in the minutes.  A motion was made, as a matter of policy,  to include addresses 
of specific properties to be discussed both on agendas and as noted in the minutes until issues 
with that property are resolved. 
Motion made by: Jerry Bernstein 
Seconded by:  Robert Mann 
Vote:   unanimous !
Financial Report (Given by Jerry with information provided by Mr. Scott) 
Mary Rotunno had questions about American Building Maintenance charges ($1680), a gap in 
the listing of a series of checks and why the Reserve Account (funding plan) was not reflected as 
a separate account.  Sophie Breall requested that establishment of a Reserve Fund Account 
(RFA) be made as a separate account and so noted in the minutes.  Jerry said that it would be 
done by the next meeting. !
Annual Meeting Document and Budget Review 
The mailing, scheduled to post at the end of January, would include at least nine pages of 
information required by state statute.  Included in the mailing would be the annual budget 
document.  There was a lack of clarity and subsequent discussion about what expenses were 
operating costs, which were taken from the RFA, etc.  Robert volunteered to re-read the RF 
report and provide clarity at the next meeting. !
Concerns expressed include:  a large amount of money could be available for expenditure 
without discussion, RFA expenditures should be reported separately from operating costs and 
ongoing maintenance, that the RFA would be seen as a “sinkhole” or that it would only be used 



after a Master Plan is adopted.  It was also pointed out that the projected budget for 2015/16 isn’t 
the same as that shown for 2014/15.  They should match.  It was pointed out that the “projected” 
amount will actually be labeled as an estimated number; not projected.   !
Ms. Breall asked why an amount of $4,500 was projected for legal expenses.  She was of the 
opinion that there was no need for the line item since, if there are legal issues, they would be 
covered by the Association’s insurances.  After discussion, it was agreed that the item should 
remain in the event the Board required legal advice on an issue.  The discussion continued, 
resulting in the decision to hold a special Board meeting on 1/21 for the sole purpose of 
discussing the annual budget.  Robert Mann promised that a document would be produced which 
will entice members to attend the annual meeting in March.  A reference will be made making it 
clear that Ballots for the annual election for members of the Board of Directors would be made 
in  a separate mailing. !
The issue of professional management as a point of discussion at the annual meeting was 
challenged.  It was felt that the topic was brought up and dismissed at the previous annual 
meeting.  Some felt that it was too expensive, some thought it would be of more interest than 
listening to our local city Supervisor.  Another topic of interest would be whether to hire an 
accountant or bookkeeper and corresponding secretary… !
Articles of Incorporation 
The committee has met and is in general agreement on the document but they are still working 
on a cover memo before presenting it.  Jerry requested that there be a briefing at the annual 
meeting.  It might be helpful to have strike-through versions to hand out as well as preparing a 
summary for an upcoming issue of  The View.  The committee would be meeting again on 
Sunday. !
Nominations and Election Committee 
Mary Rotunno reported that the word is getting out about the upcoming election.  Some 
statements are on hand but more are needed.  She reminded current members seeking re-election 
that their statements need to be submitted by 1/15.  All candidate statements would be posted on 
the website and send out with the ballots.  Three members of the committee will serve as 
Inspectors of Elections.  To date three statements have been submitted with a few more pending.  
An additional reminder will be sent via NextDoor as well as through the BTHA email list. !
Architectural Review 
141 Junipero Serra:  nothing new to report; the homeowner request to install clad windows vs. 
wood has not yet been addressed.  The city requires wood for wood; many believed there was 
nothing to be addressed.  Wood was the answer to the question. 
540 Darien (10 Aptos):  A general letter was sent (copy to be provided) to city planning.  
Neighbors of the residence were upset at the delay in sending the letter of objection to any 
changes to the exterior of the residence or addition of a new home at 10 Aptos.  There was a 
discussion concerning the issue of the lot(s) involved.  Some believed it to be a double lot while 



others thought it to be two distinct lots which were taxed separately.  Neighbors have been 
speaking with the staff at the planning commission and have alerted them to the sensitivity that 
this property is an attractive speculative project wanting to build a 2nd unit or home.  There was 
confusion over the semantics involved in the argument:  2nd unit vs. home.  Mr. Switzer 
reminded the Board that the action item left from the previous meeting was that a letter be 
drafted and circulated to be signed and sent to the SF Department of Planning with a copy to the 
homeowner stating the Association’s stand on the project. Robert will make minor changes and 
send a draft to Brigitte for final submission to Jerry for signature and mailing.  A motion was 
made to send out a letter with a few minor edits to be signed by the President with a copy to the 
homeowner. 
Motion made by:   Robert Mann 
Second made by: Alexandra Vuksich 
Vote:   7 Aye; Jerry Bernstein recused himself !
New Treasurer 
There have been no specific proposals to date but we are looking for someone to do bookkeeping 
or accounting on a fee basis.  No one has approached the CPA firm that prepares the taxes.  
Barbara Nolan prepared returns in the past; perhaps she could be approached.  We learned that 
Mr. Frisco from the Church does this sort of work — Jerry will speak with him to determine his 
interest.  Sophie Breall volunteers to prepare delinquency and perhaps lien letters.  There was a 
question about whether or not a bookkeeper would need to be bonded. !
View From the Terrace 
Sarah Wentker will be preparing The View From The Terrace per her proposal.  Cost will be 
determined per issue with the next issue due to mail in mid-February.  The lead article would be 
about the upcoming election. !
New Business 
There was a leak on 12/27 at 200 Darien… messages were left concerning what appeared to be a 
sewer leak.  The caller was advised to call 3-1-1 for sewer issues. !
The meeting was adjourned at 10pm.  The next meeting will be held on Monday, February 1, 
2016.


