
Balboa Terrace Homes Association 
Board of Directors Meeting 
Monday, February 1, 2016 !!!!

The meeting was held at The Ninth Church of Christ Scientist, 175 Junipero Serra Blvd.  Board 
members present were:  Jerry Bernstein, Alexa Vuksich, Sue Grazioli, George Wu, Brigitte 
Churnin and Darryl Gourley.  Absent:  Robert Mann, Caitlin Traylor.  Homeowners present were:  
Mary Rotunno, Kevin Boulivant, Geff Scott, Bob Olson,  Bob Switzer, Jody Kimel, Mary & 
Roger Ritter and Elizabeth Khachigian. !
Secretary’s Report 
The minutes of the January regular and January special meetings were accepted as submitted. 
Motion made by: George Wu 
Seconded by:  Jerry Bernstein 
Vote:   unanimous !
Financial Report (Given by Geff Scott acting as interim bookkeeper) 
Mr. Scott answered outstanding questions concerning account balances, how many accounts 
BTHA has open and the status of outstanding assessment balances due from individual members.  
There is approximately $10,000 in outstanding assessments.  The bulk of the outstanding 
invoices belong to two homeowners — help will be sought to file liens on those properties. !
Annual Meeting Document and Budget Review 
It was reported that all materials for the annual meeting had been mailed to members the 
previous week.  The following assignments were made:  Check-in and Coffee, Alexa; 
Light pastries, plates, napkins, etc., Sue, Brigitte, Alexa and Jerry. 
The agenda will include a presentation by Brigitte concerning the Articles of Incorporation. 
A handout will be provided showing accounts receivable as of the date of the meeting which will 
include information on delinquencies.  George and Jerry will make a presentation about 
management challenges faced by BTHA and all HOAs in the state of California. 
The ballots will be counted in a separate room by Hanna, Margaret and Bob Switzer.  The tally 
will begin prior to the start of the meeting so that the new board can be announced and seated.  
Last minute ballots will be taken at the meeting location prior to calling the meeting to order.  !
Articles of Incorporation 
Brigitte and Elizabeth gave a report on the committee’s activity to date.   Suggested revisions 
were passed out for review.  An effort was made to retain historic portions of the old Articles 
with current responsibilities given the fact that the original was written during the development 
phase of Balboa Terrace.  There is a need for clarity about which duties remained those of BTHA 
vs. those picked up by the City and County of San Francisco — siting utility poles, sidewalks, 



alleyways, etc.  It would be helpful to be able to consult outside counsel to help streamline the 
language.  The committee was given permission to consult outside counsel at this stage of 
development.  They will return with an updated report at the 3/1 meeting. !
Architectural Review 
540 Darien:  A letter is to be sent once received for the President’s signature 
141 Junipero Serra:  the committee will look at samples of the clad product provided by the 
owner, but the preference is to retain wood on the replacement windows 
225 Santa Ana:  this project had a very disappointing result and what was eventually built out 
was not what was approved by the Architectural Committee.  It’s an example of a homeowner 
and the City going beyond the scope of the plans the Association reviewed.  As a result, the 
Committee will work on a multi-step process to try and anticipate this problem in the future. !
Bookkeeper 
The need exists to hire a bookkeeper on an ongoing basis.  After discussion with the previous 
Treasurer, it was determined that about 6-7 hours per month would be needed.  The cost would 
be added to ongoing expenses in the financial report.  A motion was made to allocate $30/hr for 
bookkeeping services on a month to month basis with a transition date of March 15th from Mr. 
Scott to Joe DeFrisco. 
Motion made by: Jerry Bernstein 
Seconded by:  Brigitte Churnin 
Vote:   unanimous !
Finance Committee 
A funding request was made to perform a financial review to be performed by Ted DeVasic, 
CPA.  The first phase of the review would begin 3/1 and will enable the new Board to begin 
fresh.  This would take approximately 5-6 hours.  Pertinent materials would be shared with 
Kevin Boulivant acting as liaison.  An opinion was voiced that this approach is piecemeal and 
the Association would be better served using an HOA management company.   
A motion to approved funding not to exceed $2,500 and to share financial materials was made. 
Motion made by: Jerry Bernstein 
Seconded by:  Alexandra Vuksich 
Vote:   unanimous !
West of Twin Peaks Central Council (WTPCC) 
Roger informed the group that the WTPCC had written a letter to members of the Board of 
Supervisors and Mayor opposing the Affordable Housing Program which would add to the 
height of projects proposed along transit corridors.  Supervisor Yee joins in the opposition with 
concerns about traffic, congestion, continuing to build without providing parking and the 
elimination of currently affordable housing in order to take advantage of the height bonus. 
It was also reported that the Voice of the Pentecost building, which is the old El Rey Theatre, was 
sold in a forced sale to a holding company.  Ocean Ave. Merchants Association and 
neighborhood groups are trying to obtain historic status for the building.  There is also 



speculation that the strip mall just across the street from the El Rey may be torn down and 
replaced with high density housing. 
There was a complaint about an On Lok bus which is being parked on the Junipero Serra 
frontage near the old bus stop — a call would be made to On Lok Senior Services.  There has 
also been an increase of stolen cars dumped in our neighborhood. !
Hearing no further business, the meeting was adjourned at 9:45pm !
The next meeting will be held on Monday, March 7th at the Ninth Church of Christ, Scientist


