
Balboa Terrace Homes Association Minutes 
Board of Directors Meeting Monday,  

March 2, 2015 !!!
The meeting was held at the home of Alexa Vuksich, 177 San Aleso Avenue.  Board members 
present were: Darrell Gourley, Caitlin Traylor, Jerry Bernstein, Roger Ritter, Sue Grazioli, 
George Wu, Alexandra Vuksich, Bob deFea, Geff Scott & Robert Mann.   
Absent: Brigitte Churnin 
The meeting was called to order at 7:07pm. !
Minutes from the February Meeting 
-The minutes were approved as submitted. 
Motion made: Jerry Bernstein 
Seconded by: Darrell Gourley 
Vote:  unanimous in favor  !
Financial Report 
-It was reported that 208 out of 288 assessments had been received. 
-The Board has assumed that reserves generally should be approximately 3-4X annual operating 
expenses and that a Reserve Study as cited in the Davis-Sterling Act would give us an exact 
number with which to work.  The Reserve Study should be done every three years.  
-After soliciting a competing bid that provided the same price, we will be retaining our current 
insurance carriers.  Jerry Bernstein will sign the renewal documents. 
 A motion was made to accept the finance report. 
Motion made:  Roger Ritter 
Seconded by:   Alexa Vuksich 
Vote:  unanimous in favor !
Annual Meeting Materials 
-Speakers were confirmed:  Supervisor Yee, Supervisor Weiner, A representative from Taraval 
Station, PG&E Community Affairs Representative Michael Riordan.  There would also be a 
Secretary’s report (2014 Annual Meeting Minutes) and a Treasurer’s Report including a 
discussion of the most recent increase in the annual assessments. 
-There was a reminder that the meeting should be held over to a date certain in order to count 
ballots from the election of officers and acceptance or rejection of the restated Aritcles of 
Incorporation.  Other topics for discussion would be long-term vs. short-term rentals, attorney 
fees and a clear definition of the common areas.   !
Landscaping and Grounds 
-Robert Mann reported on preliminary research into the extent of improvements and ongoing 
maintenance of the common areas.  Immediate needs include:  replacement of sprinkler heads to  
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more efficient ones, replacement of controllers and the replacement of trees at the Grand 
Entrance on Junipero Serra Blvd.  Also needed was a replacement for the missing tree on 
Monterey Blvd. as well as a water source for that tree.  Total cost would be in the range of 
$30-40K.   
-A committee would be formed to craft a longterm plan for improvement of the common areas 
anticipating continued drought conditions.  The goal would be to increase efficiency while 
creating more aesthetically pleasing green belts while maximizing use of native and drought 
tolerant plantings. !
PG&E Loop 185 Project 
-A conversation with employees on the project indicated that PG&E, while being inspected by 
the City, would be responsible for installing ADA ramps on all the intersections where they did 
any excavating for the street light project.  They were also having trouble with the locations for 
the equipment boxes for each lamp and would not be removing old sidewalk boxes which was 
contrary to the last meeting with PG&E representatives in late February at the home of Chris & 
Bob Olson.  Replacement of sidewalk “squares” would be literal and not include surrounding 
squares that may have been impacted by heavy equipment. 
-A suggestion was made to write a letter from the association requesting that the old sidewalk 
boxes be removed and filled in and that driveway patches repaired fully to withstand the weight 
of the garbage trucks that travel down the alleyways.  A neighborhood walk with Supervisor 
Weiner was also suggested, given the supervisor’s interest in the streetlight issue citywide. !
CC&R Enforcement 
-Enforcement actions are underway at:  384 San Benito, 306 San Benito, 260 San Benito and 225 
Santa Ana.  The Santa Ana “retaining walls” under construction were not on the plans reviewed 
by the Architectural Review Committee. 
-A motion was made to prepare a demand letter to 150 Aptos to be prepared by Roger Ritter. 
Motion made:  Bob deFea 
Seconded by:   Roger Ritter 
Vote:  unanimous !
Adjournment 
Hearing no further business, Roger Ritter moved to adjourn at 9:10pm !
Next meeting to be held Monday, 4/6/15, at a location to be determined. !!!!


