
Balboa Terrace Homes Association Minutes 
Board of Directors Reconvened Annual Membership Meeting 

Monday, April 6, 2015 !!!
The meeting was held at the Ninth Church of Christ, Scientist, 175 Junipero Serra Boulevard.  Members 
of the Board present were:  George Wu, Brigitte Churnin, Sue Grazioli, Jerry Bernstein, Roger Ritter, Bob 
deFea, Darrell Gourley, Alexandra Vuksich.  Members absent were:  Robert Mann, Geff Scott & Caitlin 
Traylor.  A a quorum of the Board being present, the meeting was called to order at 7:32 pm. !
Reconvening of Annual Meeting 
This meeting is a continuation of the annual meeting in order to complete the business of electing a Board 
for the 2015/16 term of office and the continue discussion of proposed revisions to the Articles of 
Incorporation — this issue was put to a vote of the homeowners for adoption in their voting packets.  The 
Director of Elections, Cynthia Hu, retired to a separate room in order to count ballots and determine 
results of the annual election. !
Discussion of Budget Item Details 
A detailed, check by check recap of 2014/15 expenses was distributed to attendees for discussion.  Jody 
Kimel asked about landscaping expenses; specifically, is our vendor (ABM) doing what we are paying 
them to do.  Ms. Breall suggested that we bid out landscaping either annually or once every two years.   
There was also a question about the medians on Monterey Blvd.  Balboa Terrace had been maintaining 
the western three center divides but turned over responsibility for these medians in 2005 to Saint  
Francis Woods Homes Association.  Actual ownership of the medians is still a question. 
It was also recommended that the Board clarify what is involved in maintenance of the common area tree 
“cutouts” at the base of each tree.  Also, prompt response to water problems is an issue especially given 
our drought conditions.  Robert Mann has assembled a committee to look at the BTHA landscaping for 
future consideration. !
Reserve Funding Account (RFA) 
The Davis-Sterling Act has a requirement for all HOAs to obtain a Reserve Account based on a Reserve 
Study.  This purpose of the account is to provide for “common maintenance areas”.  BTHA to date has not 
commissioned this study for various reasons and is, therefore, out of compliance with the law.  Ms. Breall 
and Ms.Rotunno pointed out that in not having such a study on which to base increases in annual 
assessments, the increases imposed since 2011 are inappropriate.  Ms. Fleck said that as BTHA Treasurer 
in 2003, she prepared an RFA with the help of Board member Dave Slifer but did not know what became 
of it. 
The Board’s subcommittee for the RFA, headed by George Wu, will obtain bids to complete the RFA in a 
timely manner and open the required reserve fund account in order to comply with Davis-Sterling and 
provide better transparency for any proposed increases in future assessments.  Sophie Breall and Hanna 
Fleck volunteered to serve on the committee with George. !
Discussion of Legal and/or Management Support for BTHA 
George Wu reported that he had done some preliminary searching and found a number of firms which 
seemed equipped to handle maintenance of BTHA if that was the direction in which members wanted to 
move.  Current problems include:  Board communication not reaching everyone, participation from a 
broader group of members is difficult to obtain, BTHA is without an internet presence although we do 
maintain a static website, interactivity such as that found on the NextDoor site would be more desirable, 
this Board has done little to assist in better communicating with the broader membership. 
There was a warning of caution on management companies from members present who are familiar with 
their services.  Their experience is that these firms do not represent a panacea to solve all our problems, 
there are hidden costs, frequent staff turnover and expectations not reached.   
It was agreed to commission the Reserve Fund Study before doing a search for a management solution. 



Current homeowner representation (approximately 10% of the total) is insufficient to make decisions such 
as hiring of a management company.  Options are to retain BTHA’s volunteer Board model with the 
understanding that full participation of members is not going to happen.  Most homeowners pay their 
annual assessments and that is the extent of their participation with the HOA.  Jerry Bernstein stated that  
“… the Board’s sin is one of ‘omission’; they weren’t aware of the Reserve Requirement…”  In an effort 
to make sure that doesn't happen again, we can opt to hire a management firm with compliance 
experience or, another option, is to retain a firm for legal advice and an accounting firm.  When the by-
law were originally written, there were few HOAs in the state of California with no legislative oversight.  
That changed with passage of the Davis-Sterling Act and it’s annual revisions and additions making 
compliance a major concern.   !
CC&R Enforcement 
The question was put to the Board concern how CC&Rs are enforced.  These are the “tools” used: 
 -A polite letter requesting compliance  
 -A fine if, after a period of time, compliance has not occurred                                                           
 -BTHA can go to small claims court to collect the fines and ask that a lien be placed on the  
  property in question.   
 -If compliance matches the City’s codes/ordinances, the issue is reported to the 
               appropriate City Department for action 
The changing nature of zoning ordinances makes it difficult to know what is currently enforceable.  We 
also get Block Book Notices from the City when a permit is pulled for work to be done on a home within 
Balboa Terrace.  Ms. Breall informed the group present that the Board was now responsible for giving 
notice to surrounding homeowners that work is going to commence; not the City since we made that 
arrangement.  Notices are sent if anticipated work affects the external appearance of a home; the City is 
called in to follow up on work which appears to go beyond the scope of the permit.  The level of action by 
the Board is determined on a case by case basis.  Attendees said they had not gotten notices of permits 
pulled by neighbors.  The issue will be looked into for clarification.   !
Committee Volunteers 
Volunteers would be needed for the Articles of Incorporation — it was suggested that a Board member 
approach Elizabeth Khachigian since she had expressed an interest at the Annual Meeting in March. !
Volunteers are also needed for the Architectural Committee.  An architect would be key to this committee.  
Jerry Bernstein suggested hiring an architect to review plans as needed.  Recent renovation projects have 
demonstrated the need for experience in reading complicated site plans and the ability to keep up with 
revisions.  There was opposition from some attendees to hiring any professionals for assistance including 
architects, accountants and, mostly, lawyers. !
Election Results 
Cynthia Hu announced that 132 ballots had been received.  The required quorum is 145 (144+1).  Having 
not met the quorum, the election was null and void with neither election of Board Members or adoption of 
Revisions to the Articles of Incorporation settled.  It was agreed to separate the election of the Board from 
adoption of the Articles of Incorporation.  Next steps will be determined at the May meeting vis a vis 
board membership.  It was suggested that the current board remain as permitted in the by-laws or that 
another attempt at an election of the Board would be made in the coming months. !
Other Business 
A motion was made to make a donation of $250 to the Ninth Church of Christ, Scientist for their 
generosity in making their facility available to BTHA for the Annual Meeting held in March and the April 
meeting.   
Motion made by:    Roger Ritter 
Seconded by:          Bob deFea 
Vote:                        unanimous 
Having no further business, the meeting was adjourned at 9:20pm   



!!!!!!!


