
Balboa Terrace Homes Association Minutes 
Board of Directors Meeting Monday,  

May 4, 2015 !!!
The meeting was held at the home of Caitlin Traylor, 120 Aptos Avenue.  Board members present 
were: Darrell Gourley, Caitlin Traylor, Jerry Bernstein, Roger Ritter, Sue Grazioli, George Wu, 
Alexandra Vuksich, Bob deFea, Robert Mann & Roger Ritter.   
Absent: Geff Scott 
BTHA Members present:  Sophie Breall, Hanna Fleck and Elizabeth Kachighian 
The meeting was called to order at 7:30pm. !
Minutes from Previous Meetings 
-The minutes for the  March 2nd, March 10th and April 6th meetings were approved as 
submitted. 
Motion made: Jerry Bernstein 
Seconded by: Bob deFea 
Vote:  unanimous in favor  !
Financial Report 
-The financial report was held over until the June meeting. !
Reserve Funding Account (RFA) 
-The search committee (George Wu, Sophie Breall & Hanna Fleck) reported that three bids had 
been obtained; two very professional and the third not as polished.  All three bids had fee 
structures that were close.  There was a discussion of all three bids.  The O’Niel bid seemed to be 
the best and a motion was made to hire them to prepare the RFA as required by the Davis-Stirling 
Act.  The 2010 document prepared by previous Treasurer, Hanna Fleck and Dave Slifer would be 
used as a benchmark document. The cost would be $3,300 with a 10% contingency. 
Motion made:  Robert Mann 
Seconded by:   Jerry Bernstein 
Vote:  unanimous !
Board Election Results 
-Given that a quorum of members had not been reached during the election period, the Board 
would continue acting as provided in the by-laws until another election is held.  It was 
determined that a subsequent election would be prepared for mailing in October.  The ballot 
would be restructured to allow for write-in candidates.  Notice would be given in The View and 
via the NextDoor website used by some of BTHA’s members.  An additional meeting of the 
Board would be called in either July or August to prepare for the election. !!



Articles of Incorporation 
A subcommittee was formed to revise the Articles of Incorporation.  Committee members are 
Elizabeth Kachighian, Robert Switzer, Mary Rotunno and Brigitte Churnin.  Roger Ritter will 
provide the letter from the Secretary of State stating that BTHA is out of compliance, making 
revision of the Articles of Incorporation necessary.  The committee will meet and suggest next 
steps. !
Grounds Committee Status and/or Proposals 
A working group was formed to complete a community based long term plan for the Balboa 
Terrace common areas as well as to improve the interface between BTHA and the Junipero Serra 
frontage space.  The group consists of Robert Mann, Peter Schmidt, Dorothy McMath, Gary 
Egan, Monica Hernandez, Robert Switzer and Alexa Vuksich.  They requested that the Board 
support next steps with a financial commitment.  Specifically authorizing $10-20K for a 
community based needs assessment and master plan.  An RFP would be issued by July 1st with 
award of the project by September 1st.  It is hoped that the design process would begin in 
October.  Key elements of the project are:  sustainable landscaping, appearance, use and process. 
A motion was made to authorize the Common Area Working Group not to exceed $15K (+10%) 
to solicit and recommend a proposal for a Long Term Plan, Phase 1 including a community based 
process. 
Motion made by:  Jerry Bernstein 
Seconded by:        Sue Grazioli 
Vote:                     unanimous !
Management Support for BTHA 
-Members expressed the opinion that board members are not used effectively, spending much of 
their time on billing, mailings, accounting… all basically “staff” functions.  BTHA was formed 
and by-laws written prior to passage of the Davis-Stirling Act.  Since the Act was made law, 
compliance with this law, which governs and regulates Homeowner Associations (HOAs), has 
added to the responsibilities of the Board and the HOA.  It would be helpful to have a document 
stating the scope of work involved in running the Association.  George Wu, Robert Mann, Jerry 
Bernstein and Geff Scott will form a committee to provide a list of management needs. Jerry will 
call a meeting of the group. This should be done before discussing options for management 
assistance.  Many HOAs use management firms which take care of compliance as well as day to 
day management including landscaping, etc.  These are costly and engaging such a firm would 
have to be voted on by the full membership.  Also, we should wait until the RFA is completed 
before tackling this issue. !
Need for Volunteers 
-There was a discussion of how to get homeowners engaged in their neighborhood and relay the 
idea that, as members of an HOA, there are expectations of members.  Ways to get the message 
out via The View, recruitment of volunteers to serve on committees, welcoming new members, 
getting members to vote are all problems in search of creative solutions.   !



New Business 
-There are problems with non-compliance with CC&Rs and permit overreach 
-Complaints have been made about work being done on 101 San Aleso Ave.  Jerry will follow up 
with the architects 
-It was suggested that we might investigate the process for creating an Historic District for 
Balboa Terrace. !
West of Twin Peaks (WTPCC) 
-Roger reported that at the last meeting, Police Chief Suhr and Supervisor Weiner made the case 
for making sure that the City has hired the 1,971 police that represent a fully staffed department.  
The Chief acknowledged the increase in auto thefts, auto break-ins and burglaries.  There simply 
aren’t enough personnel at present to place beat cops in neighborhoods.  Other issues discussed 
at the meeting were AirBNB and notice that the pool hall on Ocean Ave. is applying for a beer 
license. !
-Roger Ritter announced that he will be resigning from the Board due to his participation as 
President of the West of Twin Peaks Central Council.  President Bernstein asked Roger to remain 
as the BTHA delegate to WTPCC.  Roger agreed. !!
Adjournment 
The meeting was adjourned at 9:38pm !!!!


