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from the 
terrace

AROUND 
THE TERRACE

June 4, 7:30pm

Executive Board Meeting, 
Ninth Church of Christ, 
Scientist, 175 Junipero Serra, 
via back entrance at Darien & 
San Rafael.

September 2018

Neighborhood-wide 
garage sale in the works for 
September. Please go to  
balboaterrace.org for more 
information and to sign up.

October 2018

Annual Balboa Terrace Picnic, 
on San Leandro between 
Monterey & Darien. Bring a dish 
to share; the Assocation will 
provide hotdogs. Volunteers 
wanted! Check balboaterrace.
org for final date.

The View is published quarterly by 
Balboa Terrace Homes Association 
for our neighbors. Feedback and 
contributions are welcome! Send 
stories and pictures to  
bthaboard@balboaterrace.org.

New President’s Welcome
Robert Switzer, Board President

Welcome to the first View from the Terrace published since 

2016! We are grateful to Sarah Wentker, Emily Tam, and Steve 

Snyder for volunteering their time to improve communications 

among residents with the View, our Association website, and 

other venues. 

   

This year’s election has 

resulted in a Board 

that blends a wealth of 

neighborhood knowledge, 

or “institutional memory,” 

with a renewed depth 

of corporate, legal, and 

financial skills. 

The election of these Directors 

could not come at a more appropriate time: the upheaval of the 

last two years has left all of us facing a back-log of business that 

is now “on the table” and demanding solutions. Your Board must 

address a myriad of the same goals, objectives—and sometimes 

differences—that face other homeowner associations across the 

state, but unfortunately not with the same support of professional 

expertise.

While new presidents use this space to reflect their optimism, 

outgoing presidents use this space to reflect reality. 

(continued on page 2)
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Newly elected this year:

• Jerry Bernstein

• Arlene Doyle

• Richard Hill

• Rahoul Seth

• Dave Wentker (Vice President)

See the back side of the 
newsletter for a full list of 
board members.
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“Over the past two years 

I’ve been President, the 

Board has experienced a 

variety of problems that 

trace back to a common 

source. The manner in 

which the Association 

has been doing business 

these past 90 years—with 

knowledge passed from 

one generation of the 

board to the next—is no 

longer viable … State 

laws are passed annually 

… keeping up with these 

changes is now a matter 

for professionals … not 

merely homeowners 

volunteering their time…

We don’t know what we 

don’t know, and that is 

dangerous … we are in 

a sense flying blind. We 

don’t always know what 

we should be doing but 

aren’t doing. The Board 

sees the need to obtain 

professional assistance 

on a continuous basis … 

Eventually this will raise 

homewner dues …”

Jerry Bernstein, 2016

(continued from cover page)

Jerry Bernstein summarized our dilemma in the View as he exited 

in 2016, and I could not say it better today:

Over the past two years the Board has not grappled head-

on with this core deficiency; the little day-to-day problems 

that emerge have filled our time, leaving little time to gain 

perspective. And again, we flew blind: “we didn’t know what 

we should have known” …  and “the chickens came home to 

roost!” The price we paid was there for all to see; threats of legal 

action, termination of insurance, increasing cost of maintenance, 

declining quality of services, and the mind-staggering and 

avoidable personal antagonism and animosity among neighbors. 

Again, the consequence of knowledge passed—or not—from 

one generation of the Board to the next has cost us all. For 

instance, new governing documents (an issue for 25 years) were 

recommended by legal counsel in 2012 and by a volunteer 

committee in 2016 and, in 2017, Dr. George Wu solicited 

professional management bids—all without the necessary follow-

through. After a hiatus of more than two years, draft updates to 

our Design Guidelines will be looked at in the near term, thanks 

to Robert Mann’s leadership and the persistence of the Design 

Review Committee. 

To better serve our residents, the Board must now focus on the 

central issue of professional staff and the sustainable revenues 

needed to address maintenance deferred and opportunities 

unfulfilled. That leaves our Directors to concentrate on what they 

do best: add value, enhance our community experience, preserve 

our unique architectural and historical character, and strengthen 

our Association’s ability to serve the interest of our residents. 

That lets our Board avoid what ANY board historically does 

worst and perhaps even incompetently: the day-to-day general 

management of a 21st century organization.

The election mandates this Board’s initiative; the need is clear, 

and the time is upon us. I ask your support and patience as this 

Board seeks to fulfill its new mandate. n



Protecting the Value 
of Our Homes
by Robert Mann

Living in Balboa Terrace is a privilege 
worth protecting. We are so fortunate 
to have great neighbors, beautifully 
walkable streets, and uniquely 
important architecture in Balboa 
Terrace. Many of our homes here were 
designed in the Storybook, Tudor, 
English Garden Cottage, Spanish 
Colonial, and Italian Renaissance 
Revival style. This character is 
cherished and adds tremendous 
value to our quality of life. Sadly, 
we also have several examples of 
reconstruction that sacrificed this 
character with little regard to the 
neighboring environment.
 
The BTHA Board and its Architectural 
Committee are committed to 
enhancing the value of our homes 
and common areas. The Architectural 
Review Advisory Committee is 
currently working to clarify design 
standards that contribute and 
enhance the unique character of 
the neighborhood’s vistas, rooflines, 
setbacks, topography, and overall 
terraced rhythm. In the near term, 
the Board of Directors will present 
updated and clarified architectural 
design standards. These updated 
standards should reduce confusion 
about Association and city approval 
for remodels and expedite thoughtful 
upgrades and restoration of our 
homes. n
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Make Your Garden 
More Water-Efficient!
by Robert Mann

• Water once per week deeply. Deep watering less 

often promotes good root growth.

• Water before 6am to reduce evaporation from 

wind and heat. 

• Earthworms applied to your lawns and garden will 

improve soil quality and create air channels that 

will improve water retention. (Buy at Sloat Garden 

or on Amazon.)

• Put a 3-5” layer of mulch around your plants to 

retain moisture. 

• Raise your mower blade. Close-cut grass requires 

more water.

• Recycle grass clippings back into your lawn by 

using a mulching mower; conserves water and 

saves time. Or mulch with a low nitrogen fine-

grained compost material (i.e., Sloat’s “no-poo 

compost.”) Spread 3-4 bags, use a rake to work 

the compost between the blades of grass, and 

then water lawn to prevent burning.

• Install a water pressure regulator to avoid waste. 

Most of us have very high water pressure, which 

will aerosolize up to 75% into the wind and not 

into your lawn.

• Retrofit sprinkler to efficient rotating heads. The 

Urban Farmer is an excellent resource on the use 

of high efficiency watering systems, including 

internet-based weather-monitoring controllers 

and high efficiency sprinkler heads. I was able to 

retrofit my lawn sprinklers to Hunter MP rotator 

heads in just a few hours. The Urban Farmer can 

also do it for you! n



BTHA’s Committees
by Bob Switzer, Board President

The California’s Davis-Sterling Act mandates our HOA responsibilities in ways that are increasingly 

complex and loaded with liabilities and time commitments for a volunteer Board. We must be familiar 

with the law and ensure Association compliance. This year we experiment with a chartered committee 

structure that identifies Director’s duties, while we simultaneously explore professional options to avoid 

“flying blind” and achieve resident priorities. BTHA’s Committees are your primary “point of contact.”
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CAPITAL PROJECTS COMMITTEE: Responsible for managing the 
HOA’s maintenance and improvement of our common area walkways, 
alleys, gateways on Junipero Serra and historic trolley stop. 

LANDSCAPE COMMITTEE: is responsible for plans to improve and 
maintain common area landscaping, monitor resident compliance for 
front yard landscape, and outreach to mitigate blight, pests, etc. 

ARCHITECTURAL DESIGN REVIEW COMMITTEE: Reviews 
construction proposals to ensure conformance with our Design 
Guidelines and CCRs; preserves and restores our historic and 
architectural heritage. 

GOVERNANCE COMMITTEE: Proposes management and 
administrative plans, and amendments to our governing documents, 
and builds support for and recruits professional assistance. 

NEIGHBORHOOD COMMUNICATIONS & OUTREACH 
COMMITTEE: Ramps up and professionalizes BTHA 
communications, including View From the Terrace, website, postings, 
our “Welcoming Committee,” and social events. 

NOMINATIONS AND ELECTIONS COMMITTEE: Monitors 
statutory election requirements and conducts fair and impartial 
candidate recruitment, nominations, elections and ballots. 

NEIGHBORHOOD SAFETY, TRAFFIC & EMERGENCY 
PREPAREDNESS COMMITTEE: Initiates efforts to protect 
residents’ health, safety, and preparedness; addresses parking/traffic 
congestion and improve security. 

FINANCE COMMITTEE: Monitors, maintains, and improves financial 
controls, budgeting, billings; works program for professional staff 
support. Prepares, edits, & distributes annual meeting financial reports. 

Jerry Bernstein, Chair. Brigitte 
Churnin; Sue Grazioli; Bob 
Switzer; Dave Wentker

Brigitte Churnin/Sue Grazioli 
co-chairs; Robert Mann; Bob 
Switzer; Dave Wentker

Robert Mann, Chair; Brigitte 
Churnin; Jerry Bernstein; 
Arlene Doyle; Sue Grazioli; 
Bob Switzer; Emily Tam

Richard Hill, Chair; the 2018 
officers; Rahoul Seth

Steve Snyder, webmaster; 
Bob Switzer; Emily Tam; 
Sarah Wentker, View editor 
and welcome wagon

Residents to be appointed 
each year

Arlene Doyle, Chair;  
Brigitte Churnin; Robert 
Mann 

Rahoul Seth, Chair; Bill 
Thomen, Treasurer;  
Sue Grazioli 



Eradicate The  
Gopher Menace!
You can find all kinds of DIY 
remedies for gophers on the 
internet, and a few neighbors 
recommend these two services:

• Gopher Trapping Pros 
650-796-4917 
gophertrappingpros.com

• Smith’s Gopher Trapping 
408-871-6988 
gopher-trapping.com
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Curb Appeal and the 
Gopher Menace
by Brigitte Churnin and Sue Grazioli, Landscape Committee Co-Chairs 

Spring is in the air, and it’s the perfect time for homeowners to 

enjoy the weather outdoors. What better way than to spend 

some time working in your front and side gardens? 

Our Association provides maintenance for common areas, 

and we also have deed restrictions to maintain this beautiful 

neighborhood we                         all share. The Landscape 

Committee is happy to 

provide homeowners with 

guidance to maintain front 

and side yards so we can all 

retain that wonderful curb 

appeal that made us buy a 

home in Balboa Terrace. 

Not only do neglected 

yards look unsightly, 

but overgrown weeds 

and gopher infestations 

can spread from the 

neglected property to all 

the beautifully maintained ones. Gophers are a particular 

menace this year. The board will send out letters to offending 

homeowners, so please: get out your sunhat, dust off your 

gardening tools, and keep Balboa Terrace looking beautiful. n

Neighborhood 
Garage Sale 
Coming This Fall
Several neighbors have 
expressed interest in a 
neighborhood-wide garage 
sale this fall. 

If you’ve been wanting to 
downsize or declutter, this 
may be the opportunity 
you’ve been waiting for. The 
Communications Committee 
will promote the event, 
provide signage, and offer 
useful tips for a successful 
sale. If you’re interested in 
participating, please visit 
the Balboa Terrace web site 
to sign up. Exact date and 
more details will follow in the 

summer edition of the View. n

balboaterrace.org/ 
garagesale

The Passing of Long-
Time Balboa Terrace 
Neighbors
It is with great sadness that we 

report the passing of these early 

Balboa Terrace homeowners:

• Jean Piha

• Peg Kaplan

• Dr. John Epstein

If you know of others, please 

email the board so we can 

include them next time. n

Private Information Disclosure
By law, Balboa Terrace homeowners are allowed to request a 

list of BTHA members, which includes name and address, but 

not phone or email. If you’d like to opt out of our membership 

list in the event it is requested by another resident, simply 

email BTHAboard@balboaterrace.org with the subject line, 

“Opt out.” The deadline for opting out is July 15, 2018. n



YOUR BTHA BOARD
Jerry Bernstein jerrybern@aol.com

Brigitte Churnin bqchurnin@aol.com

Arlene Doyle arlene.doyle@hotmail.com

Sue Grazioli smgraz2001@aol.com

Richard Hill rhill@littler.com

Robert Mann rjmerlot@gmail.com

Rahoul Seth rahoul@comcast.net

Bob Switzer (President) rswitzer35@aol.com

Emily Tam (Secretary) emilymtam@sbcglobal.net

Bill Thomen (Treasurer) wethomen@yahoo.com

Dave Wentker (Vice President) wentker@gmail.com

bthaboard@balboaterrace.org

Our Sponsors:
Labeling and postage 
for The View paid by:

Diane and Sandra Onken

DRE #01234499
Zephyr Real Estate

215 West Portal Ave.
Cell: 415-710-9606

Balboa Terrace Homes Association
P.O. Box 27642
San Francisco, CA 94127

Emergency Numbers
Emergency..........................................911

911 For Cell Phones ................ 553-8090 
(Note: if you dial 911 from your cell, it will go to CHP 
dispatch, which also works in an emergency)

Non-Emergency Police ........... 553-0123

Bay Area Crimestoppers 
Anonymous Tip Line ....... 800-244-8346

Taraval Police Station .............. 759-3100

Supervisor Norman Yee .......... 554-6516

If you’re not sure, dial 311 for 
City Customer Service, 24/7
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